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Student Equity and Achievement Program Committee 
Thursday, December 7, 2023| 3:00pm-4:00pm
Zoom: https://us06web.zoom.us/j/89748331895
                                                                       
SEAP Committee Vision
Santa Ana College (SAC) is a college where students can achieve their educational goals and a defined course of study free from racism and sexism, homophobia and any other assumptions and prejudices.

SEAP Committee Mission
The Mission of the Santa Ana College Student Success and Equity Committee is to boost achievement for all students with an emphasis on eliminating opportunity gaps. To do this we make recommendations on how equity funding is allocated, evaluate the use of that funding, and explore strategic ideas grounded in institutional research to support an education free from racism and sexism, homophobia and any other assumptions and prejudice.

Voting Members: Dr. Jeffrey Lamb (co-chair), Chantal Lamourelle (co-chair), Dr. Janet Cruz-Teposte, Dr. Maria Dela Cruz, Dr. Daniel Martinez, Dr. Vaniethia Hubbard, Vanessa Orozco-Martinez, Leo Pastrana, Dr. Merari Weber, Louise Janus, Tommy Strong, Patty Siguenza, Amberly Chamberlain, Dr. Oziel (Ozzie) Madrigal, Kathy Walczak, Maria Aguilar Beltran, Dr. Armando Soto, Angela Tran, Lupita Gonzalez, Sean Smith

Participants: Lance Lockwood, Candice Lehman, Sean Smith, Amberly Chamberlain, Chantal Lamourelle, Dr. Greg Toya, Cristina Miranda, Ana Diaz, Kathy Walczak, Dr. Sara Butler, Dr. Janet Cruz-Teposte

I. Welcome: Brave Space Community Guidelines & Land Acknowledgement 
II. Action Items: 
1. Approval of November 9, 2023-Minutes
2. Approval of the December 7, 2023-Agenda
III. Discussion and Feedback: -- 20 minutes
A. Presentation on LGBTQS+ Program and Plan: Prof. Lance Lockwood & Dr. Greg Toya
· Dr. Greg Toya and Lance Lockwood introduced themselves as Co-Chairs of the SAC Pride Advisory Board.
· The discussion centered around the establishment of LGBTQ+ initiatives at Santa Ana College, including the creation of a physical center for the LGBTQI2S+ community.
· Lance Lockwood provided details on the SAC Pride Advisory Board's mission to advocate for an inclusive campus environment and highlighted ongoing activities and resources, including a digital safe space on Canvas.
· The advisory board is working on a mission statement and has plans for physical space in the village to support LGBTQI2S+ students.
· Plans for professional development, events like raising the LGBTQ+ flag, and the second annual lavender graduation were discussed.
· The advisory board currently has 12 members, including a community member from the OC Center.
· Questions were raised about joining the Canvas shell, and it was clarified that enrollment is self-driven.
· Funding allocations from the Chancellor's Office were discussed: $193,633 for 2021-2022 and an additional $195,255 proposed for 2022-2023.
· A five-year spending plan needs to be submitted by January 30th, outlining how the funds will be used, challenges faced, and future plans.
· The potential collaboration with the Student Equity Plan was suggested to ensure alignment with broader college goals.
· A proposal to allocate funds for professional development, including speakers for LGBTQ+ education, was discussed.
· The SAC Pride Advisory Board is set to finalize the spending plan in meetings on January 19th.
· Dr. Toya expressed a willingness to return with the finalized budget for further discussion and inclusion in the Student Equity Plan.

B. Equity Goal Facilitator Announcement (Faculty now and CSEA hopefully in SPR 2024)
· Chantal Lamourelle initiated the meeting by discussing the need for a new position, Equity Goal Facilitator.
· Dr. Lamb and Chantal drafted an announcement outlining the role, responsibilities, and goals of the Equity Goal Facilitator.
· Committee members were encouraged to provide input on the verbiage, description, and goals outlined in the draft.
· Chantal proposed sending out the announcement this week to gather interest from faculty members.
· Requested interested individuals to start in the spring intercession for initial strategizing before the spring semester.
· Initially targeting faculty facilitators, with plans to engage classified staff pending union discussions.
· The Equity Goal Facilitators will align with specific goals, focusing on metrics and programs to close equity gaps.
· Responsibilities include forming work groups, analyzing barriers, developing strategies, and contributing to the student equity plan.
· Candice Lehman inquired about opportunities for part-time classified staff.
· Chantal expressed the desire to include part-time staff and adjunct faculty in the initiative and having further discussions on allocating hours for facilitators.

IV. Updates: -- 15 min
A. AB 943 Emergency Aid for Students—Lamourelle
· Awards and disbursement letters sent to students this week. Students to receive funds on December 15th. Approximately 598 students applied for funds in a 4.5-day period.
· A survey of needs was conducted to assess remaining needs and specific requirements.
· Funding increased from $50,000 to $68,400 based on submissions.
· All students meeting metric areas received funding during the application period.
· A handful of students self-advocated for reconsideration after not receiving funds. Candice Lehman suggested considering providing funds to self-advocating students.
· Discussion on potential parameters and legalities surrounding this approach.
· Concerns raised about the possibility of creating a culture of self-advocacy.
· Janet Cruz-Teposte suggested focusing on students with the highest needs, such as those without housing or facing food insecurity.
· Candice Lehman proposed meeting with students who self-advocated to better understand their situations.
· Explore ways to give students a chance to share their needs and make a compelling case.
· Discussion on referring students to the foundation for additional support.
· Chantal Lamourelle shared efforts to build a partnership with a car dealership to address transportation needs. Seeking alternative dealerships due to recent tragic events.
· Chantal to present a ledger of student needs at the next committee meeting and consideration of self-advocacy cases and parameters for potential funding.
· Exploration of interviews with students for qualitative data.
B. ACUE Status Update—Butler
· Update on Fall AQ Course Completers: 11 faculty completed the first fall AQ course.
· A panel of faculty completers will share best practices, tips, and tricks. Aimed at encouraging those on the fence and providing insights for success in the AQ courses.
· Two AQ courses starting in February. Dr. Sara Butler thanked Amberly Chamberlain for scheduling and encouraged attendance during Professional Development week.
· 
V. Reports: -- 15 minutes
A. OER/ZTC—Butler
A. Introduction of OER ZTC Faculty Coordinator:
· A new OER ZTC faculty coordinator role introduced.
· The coordinator will assist faculty who applied for OER ZTC grants.
· 11 programs applied through the DE office. Acceptances received from 9 programs, awaiting decisions on the remaining 2. Funding supports the development of OER ZTC courses and pathways.:
· Confirmation that the application deadline for spring AQ courses remains the same.
· Announcement of Fostering a Culture of Belonging Course: A specific course geared toward STEM faculty and staff. Sara Butler encouraged sharing the link with colleagues in STEM fields.
· Plans for a campus-wide announcement of the OER ZTC faculty coordinator in the beginning of Spring.
B. Professional Development—Chamberlain
· Breakdown of Equity PD
A. Equity Funding Requests and PD:
· Transition and discussions ongoing within the committee. Form updated to include reporting on how the funded activities address equity and underrepresented students.
· Need for a further discussion in spring to clarify guidelines, funding sources, and the scope of the requests.
· Consideration of whether funds are specifically for addressing gaps.
A. Flex Week Update and Workshops:
· Over 40 workshops planned for Flex Week, the highest number to date. Registration system already set up for participants. Amberly highlighted the variety of workshops, with some days having up to 4 competing sessions. Encouragement for widespread participation in the diverse range of workshops.

VI. Open Comments: None
VII. Information/Reminders: 
A. Upcoming Meetings: 
Spring 2024: February 15, 2024| March 14, 2024 | April 4, 2024 | May 9, 2024 (Held on second Thursday of the month unless noted otherwise)
VIII. Adjournment
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